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Section I: School Profile 
Vision   
We are 

·       engaged in intellectual pursuits 
·       inspired to challenge the present 
·       empowered to adapt, innovate, and succeed today and tomorrow. 
 

Mission 
Inspired by our students’ infinite potential, Stony Creek elementary ensures student-centered learning that 
seamlessly integrates inquiry learning, 21st Century Skills, and technology in an interdisciplinary, authentic 
approach to learning. 
 
Narrative Description of the School, Community, and Educational Programs:  
Stony Creek Elementary opened in 1968. Stony Creek serves 625 students from Early Childhood, the Little 
Millers preschool, through fifth grade. Students who attend Stony Creek live in the south central portion of the 
district in suburban Noblesville, Indiana.  Currently 74.1% of students pay full price for lunch, while 25.9% pay 
reduced prices or receive a free lunch.  Stony Creek students are predominantly Caucasian students, accounting 
for 88.3% of the school population. The remainder of the population consists of Hispanic, Multiracial, African 
American and Asian. Stony Creek offers special services for specific needs, including Early Childhood, Title I, 
AYS, and high ability classes to meet the needs of all students. K-5 students receive instruction in art, music, 
physical education, and technology.  Resource services are also provided for students with mild mental 
disabilities, including the Functional Academic Program and Life Skills. Services are also provided for students 
with learning or cognitive disabilities, communication disorders, and occupational and physical therapy needs.  
During the 2016-17 school year, emotional / behavioral disability support was added to extend the services 
offered at Stony Creek.  
 
Description and Location of the Curriculum:   
The Noblesville Schools curriculum is based on the 2014 Indiana Academic Standards.  Curricula and 
instruction are continually reviewed and revised according to student performance data, developments in 
educational research, and available resources including instructional materials and technology tools. Current 
curriculum development focuses on implementing changes in state standards, adjusting to new state 
achievement tests, and developing transfer goals and performance tasks. Grade level curriculum maps are 
posted on the district website.  The Indiana Academic Standards can be found online at the IDOE website, as 
well as the corporation site:  www.noblesvilleschools.org.   
 
Titles and Description of Assessment Instruments in Addition to ISTEP+: 
● IREAD-3 is a required, standardized state assessment used to measure foundational reading 

skills in the spring of the 3rd grade.   
● Fountas and Pinnell Benchmarking System is a standardized assessment individually administered to 

students three times a year in grades K-5. Fluency, accuracy, and comprehension scores are used to 
measure instructional reading levels to inform small-group reading instruction.  

● Running Records are informal assessment tools with anecdotal notes utilized daily to guide next steps in 
reading instruction. 
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● Writing Performance Assessments - The corporation implemented the Writing Pathways Performance 
Assessments and Learning Progressions by Lucy Calkins as an instructional tool to provide students 
with continuous assessment, timely feedback, and clear goals.  

● Math Problem Solving Benchmark Prompts - Stony Creek staff will enrich Everyday Math instruction 
by adding problem-solving instruction.  Beginning, middle and end of the year grade level prompts will 
be developed to help guide problem solving instruction. 

● NWEA - The corporation began administering this formative and summative assessment beginning in 
the Fall of 2015.  Students in grades K-5 will take this test to help individualize instructional needs in 
reading and mathematical areas. This test will be given three times over the course of the year to 
monitor student growth. 

 

Section II: Summary of Data 
The graphs that follow show attendance rates, ISTEP+ passing information, and the specific data that directly 
supports the two school improvement plan goals. 
 
 

 
The graph depicted above is the free and reduced lunch percentage for the 2015-2016 school year. 21.5% of 
Stony Creek students received free lunch, while 4.4% received a reduced lunch price. This is a 1.8% decrease in 
free lunches and a 0.8% decrease in reduced lunches from the 2014-2015 school year, when Stony Creek had 
23.3% of students receiving free lunch and 5.2% reduced lunch.  74.1% of students last year paid for their meals. 
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                Stony Creek Fountas and Pinnell Reading Levels Fall 2015-Spring 2016 
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The administrative team and teachers monitor attendance and contact parents as warranted.  Attendance is 
emphasized to students and parents with class perfect attendance celebrations, in newsletters and visual totals 
posted outside of classroom doors. 
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Section III: Conclusions about Current Educational Programming and 
Learning Environment 
 
Supporting Indiana State Standards 
● Curriculum Planning Teams have aligned Indiana Academic Standards to district curriculum maps and 

created performance assessments to measure student understanding. 
● Utilize a balanced literacy framework that fosters a deep appreciation and understanding of reading, 

writing, and word study that encourages learners to think critically and continually act upon new 
knowledge. 

● Comprehensive math instruction that develops a conceptual understanding of mathematical content and  
engages students to develop the skills needed for lifelong learning and independent problem-solving. 

● Provide responsive instruction to support the practice, remediation, or enrichment of skills and strategies 
across all subject areas based on individual student needs. 

 
 
Analysis of student achievement based on ISTEP+ and other assessments 
 
English/Language Arts Data Statements 
Strengths: 
● Grades 4 and 5 ISTEP+ scores have remained consistent over the last two years of data.   
● Grade 3 IREAD scores have remained consistent over three years of data. 
● NWEA scores in grades K, 1, 2, and 5 increased when high average and high scores were combined.  
● Grades K, 1, 2, 4 and 5 had increases in benchmark and above reading levels during the 2015-2016 

school year. 
● In 2015-16, students in grades K, 2, 4 and 5 had 90% or higher reading levels at benchmark or above at 

the end of the year. 
 
Challenges: 
● 5th grade Cohort group paid lunch students outperformed free/reduced lunch students. 
● NWEA scores in 3rd grade decreased in the high category. 
● Cohort groups for grades 3 and 4 pass+ dropped 2015 to 2016 for ISTEP+. 
● Cohort group for grade 4 SES ISTEP+ scores dropped by 14% from 2015 to 2016. 
● Cohort group for grade 3 SES ISTEP+ scores dropped by 15% from 2015 to 2016. 

 
Math Data Statements 
Strengths:  
● 3rd Grade Pass+ in 2016 was 50% for ISTEP+. 
● Grades 3, 4, and 5 pass rate was 74% or higher in 2014 and 2015 for ISTEP+. 
● All grades exceed state average in 2014 and 2015 for ISTEP+. 
● Paid lunch students’ passing rate exceeds state average for paid students for ISTEP+. 
● 5th grade cohort group for free and reduced lunch increased by 9% from 2015-2016 for ISTEP+. 
● NWEA scores in grades K, 1, 2, and 5 all increased when high average and high scores were combined. 

 
Challenges: 
● Cohort groups for grades 3, 4, and 5 dropped each of the last three years for ISTEP+. 
● Special education groups for grades 3, 4, and 5 dropped each of the last three years for ISTEP+.  
● Grade 4 special education students in 2015 were below the state average for ISTEP+. 
● Free and reduced lunch subgroup had a significant decrease in scores between 2014 and 2015 for 
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ISTEP+. 
● Free and reduced lunch subgroup scores are below the state average for ISTEP+.  
● NWEA scores in both 3rd and 4th grades decreased in the high average category.  

 
Parental Participation in the School  
Parents start the year off with the Ice Cream Social and parent orientation nights during the first two weeks of 
school.  Stony Creek has student led parent-teacher conferences in September, and many parents communicate 
with staff on a more regular basis. Weekly newsletters are sent electronically or hard copy from the school. 
Information is also posted on staff and school web pages.  Parents volunteer in classrooms, the media center, on 
field trips and during PTO sponsored events.  A large family event Stony Creek hosts annually is the Super 
Saturday Spectacular in the spring where student published books are on display for families to read together.  
This day also includes a family pancake breakfast, a book fair and an art show.  
 
The Stony Creek PTO, newly named the Mustang Family Circle, puts on the Ice Cream Social, hosts movie or 
open-facility nights and class parties, coordinates the carnival and Box Top program, and spirit nights at local 
restaurants.  They support students and staff by funding enrichment programs, two book fairs, and a holiday 
shopping opportunity for students.  The Mustang Family Circle does one large fundraiser a year in the fall with 
donations only, and students doing wellness activities to celebrate.  This group donates funds to help for:  
instructional materials, holiday assistance, playground equipment and transportation for all field trips.  Book 
fairs generate a free book for every Stony Creek student, as well as providing new materials for the Library 
Media Center and classroom libraries.   
 
Provision to maintain a safe and disciplined learning environment for students and teachers 
The safety of all students and staff members is a top priority.  Stony Creek has a Positive Behavior Intervention 
Support team with representation across the grade levels and special education.  This team has been working for 
the past year to refine procedures and put into place discipline guidelines for students and staff to use.  Stony 
Creek provides a safe and disciplined learning environment to all students with the implementation of 
Leadership Levels.  The Leadership Levels allows for students to have various privileges throughout the 
building based upon their behavior choices.  The expected behaviors are taught, modeled, posted in the 
building, and discussed with all students.  The Positive Behavior Intervention and Supports are continually 
refined with feedback from the staff and students.   
 
Volunteers are always welcome to assist at Stony Creek Elementary. Noblesville Schools has updated its 
volunteer procedures to ensure safety of students and staff.  The following are the levels for volunteering within 
the Noblesville School District: 
 
● Level 1 Volunteer/Visitor: Guests who are visiting office area and/or observing at a special event (No 

formal background check required). Examples: Grandparents’ Day, Guest Speakers, Veterans’ Day 
Programs 

● Level 2 Volunteer/Visitor: Access to students during the school day under supervision of Noblesville 
Schools’ staff (Requires Limited Criminal History Background Check) Examples: Lunch, Classroom 
Parties 

● Level 3 Volunteer/Visitor: This volunteer can possibly have direct and unsupervised interaction with 
children. (Requires National Volunteer Background Check - Fee Applies)  Examples:  Field Trips, 
Classroom Volunteers 

● Background Checks must be updated every two years.       
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Noblesville Schools is working side by side with Safe Hiring to implement Safe Visitor.  Volunteers/visitors 
must complete a background check, then once approved they will be provided an identification badge.  This 
badge will be scanned each time the volunteers/visitors visit the building.  On the first visit, volunteers/visitors 
will have their photo taken before being granted access into the main building.  Stony Creek has a restricted 
entrance into the building, which allows the office staff to admit visitors into the building by activating the 
electronically-controlled door.  One full time secretary and two part-time secretaries are staffed which allows 
two staff members to be in the office at all times to assist with security and day to day operations.  All staff 
members are trained in ALICE.  ALICE provides the staff options to make responsive decisions in the event of 
an intruder.  Stony Creek Elementary continues to work with district staff to address any areas of concerns in 
regards to school safety.  Additional security cameras have been added throughout the building to maintain 
security coverage. 
 
The building has a crisis team of staff members to help with tragic events that could happen. Crisis Prevention 
Intervention training has been provided for select staff members.  This team is activated when there is a safety 
issue with a student.     
 
Technology as a learning Tool 
 
Stony Creek students use technology to enhance learning and develop the skills of 21st Century learning. 
Students take an active role in acquiring and refining their learning by critical thinking, organizing, creating, 
collaborating, presenting, problem-solving, writing, researching and reading. Technology tools used to motivate 
student learning include, but are not limited to, Canvas, Microsoft Office, Google Docs, Google+, Internet, 
Destiny Discover library catalog, Webquests, Kidspiration, online sources such as World Book and Inspire, 
Tumblebooks, Bookflix, PebbleGo, and Successmaker and a variety of apps. Students use stationary and mobile 
labs, digital still and video cameras, video and photo software such as iMovie and iPhoto, podcasts, and iPads to 
enhance learning processes and outcomes. Stony Creek students in the 5th grade are utilizing 1:1 iPads in the 
classroom.  Additionally, a 1:1 iPad classroom has been established in the 4th grade. 
 
Teachers have been provided professional development on blended learning and technology integration by 
district staff and the Stony Creek technology lead teacher.  We have continued to expand technology leadership 
with staff members leading voluntary Tech Tuesday professional development sessions.  Teachers utilize 
diverse technological components to support the Indiana Academic Standards 2014 and the Stony Creek school 
improvement goals. An online assessment, NWEA, is used to guide teacher instruction.  In addition, technology 
is used as a tool in communication, professional development, collaboration, and record keeping. Technology 
tools used include, but are not limited to, Canvas, NS Schoolwire pages, NWEA, Reading A to Z, 
TeachingBooks.net, document cameras, projectors, iPads, a variety of apps, video retrieval system, online 
resources, and PowerSchool. 
  
Using Bright Bytes, staff feedback data from 2016-2017, and District Walk-thru data, the technology lead 
teacher will provide professional development opportunities on connecting blended learning and technology.  
This will tie into our school improvement literacy goal.  
 
Professional development 
The Reader’s Workshop was implemented during the 2015-2016 school year. The Reader’s Workshop is one 
component of the district’s balanced literacy approach to foster a deep appreciation and understanding of 
reading. This particular professional development initiative was launched with a highly focused study on mini-
lesson architecture. The instructional coach provided a series of professional development and personalized 
coaching cycles for the staff of Stony Creek at the start of the school year to build capacity and support 
implementation. Professional learning opportunities for the 2016-2017 the school year will continue to grow 
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staff understanding of the Reader’s Workshop. Specifically, the instructional coach will lead professional 
development opportunities for understanding and planning with backward design model as well as support for 
readers in conferring conferences. In addition, at the beginning of the 2016-2017 school year, the instructional 
coach will provide a series of professional developments that will support classroom teachers to coach into 
student partnerships and book clubs. 
 
The math lead teacher will continue to build an understanding and provide professional development 
opportunities for staff regarding the district’s math fact mastery assessments. During the 2015-2016 school year, 
professional development opportunities from the math lead teacher of Stony Creek focused on the 
administration of assessments and data record-keeping. For the 2016-2017 school year, the math lead teacher in 
partnership with the instructional coach will continue to facilitate a deeper understanding of student data from 
the math fact mastery assessments by providing professional workshops on number sense routines and early 
numeracy concepts. In addition, during math committee meetings, the math lead teacher will continue to build 
capacity among staff regarding the Indiana Mathematical Practice Standards in daily instruction. For the 2016-
17 school year, Kindergarten team members will also participate in professional learning to support math 
curriculum in accordance with Everyday Math 4. 
 
Alongside professional development in these instructional strategies, every employee in the school district has 
undergone diversity training to improve their cultural competency.  In addition, school staff members have 
reviewed performance data of students in groups including gender, special education, low socioeconomic status, 
ethnicity, and English learners.  Awareness of the achievement patterns of cultural subgroups, as well as of 
appropriate instructional materials and strategies to address weaknesses exhibited by members of these groups, 
will continue as a point of emphasis in future professional development involving data analysis, research, and 
pedagogy. 
 
Continuing in 2016-17 school year, additional professional development will be provided at Stony Creek by the 
elementary lead teachers and instructional coach.  High ability, technology, math, inquiry and two Project Lead 
the Way lead teachers have been identified for Stony Creek.  These teachers will participate in district and 
regional professional development, and provide leadership with their new knowledge at the building level. The 
workshop approach to reading and writing will include implementation of curriculum maps, along with student 
partnerships and book clubs, as well as reading conferences will be a focus for the instructional coach. 
 

Section IV: School Improvement 
Specific Areas Where Improvement is Needed Immediately: 
● Special education sub-group has shown a significant drop in ISTEP scores in reading and math skills.  
● Reading Comprehension 
● Math Problem Solving 
● Math Computation 

 
 
Statutes and Rules to Be Waived 
There are no statutes or rules to be waived. 
 
Timeline for Implementation, Review and Revision 
The school improvement plan will be implemented at the beginning of the 2016-2017 school year, review will 
be ongoing, and revision will occur by June 30, 2017. 
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Section V: Action Plan 

Noblesville Schools Stony Creek Elementary 
School Improvement Action Plan 

Goal All students will improve in applying comprehension strategies across the curriculum. 
Benchmarks ISTEP+ Reading Comprehension scores will be 8% above the state average for 3rd-5th grade by June 30, 2017. 

ISTEP+ Writing Application scores will be 7% above the state average for 3rd-5th grade by June 30, 2017. 
Supporting Data ISTEP+, Teacher Observation/Notes, Running Records  
Targeted Subgroups Free & Reduced Lunch, Special Education Learners, English Learners 
 

Instructional Strategies (Teachers will…) Learning Outcomes (Students will…) 
Teachers will respond instructionally to student needs by collecting, 
analyzing, and interpreting evidence of student learning to establish 
classroom and individual goals. 

Students will collaborate with his/her teacher to establish an appropriate, 
specific, and challenging goal. 

Teachers will respond instructionally to student needs by providing 
feedback to students over time about their progress toward individual goals. 

Students will apply teacher feedback into independent practice and be 
accountable for progressing toward individual goals. 

Teachers will respond instructionally to student needs by providing direct 
instruction of strategies to access reading, writing, and discussion skills 
through whole group, small group, and one-to-one instruction. 

Students will apply strategies into their independent reading, writing, 
and discussion work across the curriculum. 

Teachers will respond instructionally to student needs by gradually 
releasing responsibility toward independent application of strategies. 

Students will apply strategies into their independent reading, writing, 
and discussion work across the curriculum. 

 
Research Supporting 
Instructional Strategies 

The Units of Study in Reading by Lucy Calkins and Project Staff; The Continuum of Literacy Learning-Fountas and Pinnell; Comprehension and Fluency-
Fountas and Pinnell; Guiding Readers and Writers-Fountas and Pinnell; The Units of Study in Writing by Lucy Calkins and Project Staff; Writing Workshop 
The Essential Guide- Fletcher and Portalupi; A Guide to the Common Core Writing Workshop-Calkins; PBL in the Elementary Grades- Buck Institute for 
Education 

 
Professional Development 

Action Timeline 
Professional development on collecting, analyzing, and interpreting evidence of student learning to establish classroom and individual 
goals 

August 2016 - May 2017 

Professional development on responding to student needs through the workshop approach August 2016 - May 2017 
Collaboration and professional development on Units of Study and Pathways Grade-Level Rubrics/Progressions August 2016 – May 2017  
Collaboration and Individual coaching cycles with the Instructional Coach August 2016 - May 2017  
Collaboration with the Media Specialist and Technology Assistant to plan lessons/activities using media, technology, and internet 
resources focusing on improving literacy 

August 2016 - May 2017 

 
Professional Development to Improve Cultural Competency of Teachers, Administrators, Staff, Parents, Students 

Action Timeline 
IREAD, ISTEP Club, K Round-Up, Counselor groups, Enrichment Programs, 
READ-UP (in conjunction with United Way): Students 
Title 1, K Round-Up, Parent Nights (Parents) 
Diversity training, ERD PD, District PD, Curriculum Planning (Staff) 

August 2016 – June 2017 

 
Monitoring System 

Action Review and Revision 
Conference and Small-group Notes Monthly 
Student Writing, Reading Notebooks, Partnerships and Book Conversations Weekly 
Reading Benchmark Assessments/Progress Monitoring BOY, MOY, EOY; bi-weekly or monthly 
Grade-level Writing rubric data Quarterly 
Student Data Folders   BOY, MOY, EOY 
PLC discussions/notes Weekly 
MTSS Process Monthly 
Administration Walkthroughs and Observations        A minimum of 5 times a year 
 
Assessments:  Standardized and/or locally developed measures of progress toward the goal            
ISTEP+ (3-5), NWEA (K-5),  Fountas & Pinnell Benchmarking (K-5), IREAD3 
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Noblesville Schools Stony Creek Elementary 
School Improvement Action Plan 

Goal All students will improve their mathematical problem solving with fewer errors in computation. 
Benchmarks ISTEP+ problem solving scores will be 7% above the state average for 3rd-5th grade by June 30, 2017. 

ISTEP+ computation scores will be 6% above the state average for 3rd-5th grade by June 30, 2017. 
Supporting Data ISTEP+, Teacher Observations/Notes, Formative and Summative Assessments 
Targeted Subgroups Free & Reduced Lunch, Special Education Learners, English Learners 
 

Instructional Strategies (Teachers will…) Learning Outcomes (Students will…) 
Teachers will provide daily math fact practice for at least 10 
minutes per day. 

Students will master math facts based on appropriate grade-level 
standards, preceding grade-level standards, and will introduce skills 
for following grade-level standards. 

Teachers will teach specific decoding techniques using the six-step 
approach and will require students to restate the problem to check 
for understanding. 

Students will improve problem-solving skills by using a six-step 
process: underline the question, circle key words, box numbers 
needed to solve the problem, solve, check work, and look back to 
see if the question has been answered. 

Teachers will model vocabulary usage, emphasize related terms 
and assess student understanding of key terms. 

Students will use vocabulary when solving and explaining 
problems. 

Teachers will embed literacy comprehension skills across the math 
curriculum.  

Students will use and apply comprehension skills across the math 
curriculum.  

Teachers will teach various strategies for students to use and 
choose from when problem solving. 

Students will inquire into mathematics by developing strategies for 
use in problem solving. 

  
Research Supporting 
Instructional Strategies 

Classroom Intervention that Works- Marzano; Best Practice: New Standards for Teaching and Learning in America’s 
Schools-Zemelman, Daniels, and Hyde 

  
Professional Development 

Action Timeline 
Professional development on numeracy, partnerships, and student conversations will be implemented to 
encourage various strategies of teaching and learning. 

August 2016 – June 2017 

Everyday Math training for new teachers and kindergarten teachers will be done to provide additional support 
for their teaching. 

 July - September 2016 

Inquiry groups will be formed by staff who are interested in researching and trying new innovative math 
strategies and techniques.  

August 2016 – June 2017 

  
Professional Development to Improve Cultural Competency of Teachers, Administrators, Staff, Parents, Students 

Action Timeline 
IREAD, ISTEP Club, K Round-Up, Counselor groups, Enrichment Programs (Students) 
Title 1, K Round-Up, Parent Nights (Parents) 
Diversity training, ERD PD, District PD, Curriculum Planning (Staff) 

August 2016 – June 2017 

 
                                                                         Monitoring System 

Action Review and Revision 
Pre- and Post- tests Before and after each math unit 
Student data folders for math prompts and computation BOY, MOY, and EOY or quarterly 
Classroom lesson plans (new teachers) Weekly 
District weekly math fact practice tracking system Quarterly 
PLC discussions and minutes Weekly 
MTSS process Monthly 
Math committee meeting notes Bi-monthly 
Administrative walkthroughs A minimum of 5 times a year 
  
Assessments:  Standardized and/or locally developed measures of progress toward the goal            
ISTEP+(3-5), NWEA (K-5), District Timed Math Fact Tests (Monthly), Math prompts BOY, MOY, EOY 
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